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Notes and examples for a Risk Assessment
Risk assessments help identify potential hazards and develop control measures to minimise risks. Since you are organising a group activity, this is essential. E.g. If you are organising a sponsored walk could someone trip and fall? Of course, you can minimise the risk by requiring all participants to wear sensible shoes, by checking the route before the event to make sure there aren’t any obvious hazards and making everyone is aware of them if there are before the event starts, and by ensuring someone with first aid training and an emergency first aid kit comes along with you. Make sure you have at least one fully charged phone in case you need to call the emergency services (two on different networks would be better in case one network’s coverage is not as good in that area) or for an adult to come and pick the injured person up. We also recommend installing the What3Words precise location app before you set off.

You can’t plan for everything so don’t worry, nor can you remove all risks, but you can certainly think through how to keep everyone as safe as possible. 


Take a look at the example below and then think about your event, what could potentially happen and how you will try to avoid that happening and then just write it in the relevant column!

Risk assessment template
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	What are the hazards?
	Who might be harmed and how?
	What are you already doing to control the risks?
	What further action do you need to take to control the risks?
	Who needs to carry out the action?
	When is the action needed by?
	Done

	EXAMPLEs of some of the potential hazards to consider and how to deal with them.
	
	
	
	
	
	

	Weather- if outdoors, what are the risks- high winds, lightning. extreme heat, etc.
	Group members taking on the challenge may get injured by lightning or by falling debris, getting dehydrated or sunburnt
	Checking the weather forecast and ensuring that the participants bring items suitable for the weather on the day, and are aware that the forecast may be wrong. Suggest, waterproof jacket, sun cream, hat, water, wearing layers and so on.
	The event will be postponed in the event of extreme weather
	Group leader with support from a responsible adult
	The final decision would be made on the day in the event of bad weather
	

	Manual Handling- Do you have boxes, equipment etc to move to the site or around the site? List potential issues below

E.g. Weighted stretcher walk
	Cadet and adults taking on the challenge
	Ensuring the weight is evenly distributed and getting adult permission from everyone taking part that they are fit and healthy, and if not, finding a role that is suitable for them- perhaps walking alongside and checking the route ahead
	On the day, check in with all participants to make sure they are all able to take part. 
Having a health and safety talk with everyone at the start, ensuring everyone bends from the knees when picking up and putting down the stretcher and making sure everyone knows to make the leader or an adult aware if they begin to struggle, are in pain or feel unwell. Switching out participants at regular intervals to ensure no-one is carrying a load for too long.
	Group leader with support from a responsible adult
	Ongoing- permission forms to be gathered before the event, and decisions must be based on the situation on the day
	

	Trips and Slips
e.g. Sponsored Walk 

	Cadets and adults taking part in the challenge, passers-by and any spectators
	Make sure the route is clear before the event (if not accessible by car, then have a designated team member go slightly ahead to identify any potential hazards. Ensure there are first-aid trained support members with a first aid kit. Have a plan in place to alert emergency services or an appropriate adult should a participant need to leave the event or need more urgent medical care. Two fully charged phones on different mobile networks. Download what3words app.
	Check the weather on the day, and advise accordingly, make sure participants are advised to wear appropriate footwear
	Group leader with support from a responsible adult
	Ongoing
	

	Cash Handling
Hazards could be:
Theft
Incorrect counting
	Anyone carrying or counting cash
	Make sure cash being carried (such as in a collection bucket) is put into a safe space as soon as possible. Have two people accompany it where possible. Arrange a safe space, such as a locked office or safe, before the event.
	When counting cash raised during a fundraiser, at least two unrelated people should count the money, and each double double-check the other to lessen the risk of counting incorrectly and to ensure all money is accounted for.
Cash should never be left unattended. If cash needs to be moved, then the person responsible for the money should be accompanied to lessen the risk of someone trying to steal it. Be aware of your surroundings.
	Whoever has been designated to be responsible for any cash taken, counted and banked.
	On the day and following the event.
	

	Marquee or gazebo
Risk of injury whilst putting it up or taking it down.
High risk of falling over or flying away in winds


	The people putting up/taking down the shelter, cadets and team members helping with the event and members of the public
	Making sure the instructions are available and have been read by everyone putting the shelter up and down and appointing a lead person who will ensure all the instructions are followed.

Making sure all the parts, such as anchors and supports, are in the kit and if anything needs replacing, i,e. is damaged or not a sufficient strength, sourcing these.
	Checking the weather on the day, and if the wind is too high or high winds are forecast, then not putting up the gazebo/marquee.
	Appointed lead and responsible adult for this part of the event.
	Ongoing- check parts before the event and supervise all work on the day
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